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Roughly 95% of people in prison will eventually return to our communities. That is
not an opinion; it is a structural reality of the American criminal justice system. Only
a small fraction will die in custody or receive life-without-parole sentences.

Everyone else comes home.
That single fact reframes the entire conversation:

* Prisons are not warehouses — they are preparation sites for reentry.
~who they return as

» Every failure inside prison becomes a public safety issue outside prison.

When prisons are violent, chaotic, idle, and dehumanizing, they don't neutralize
harm — they produce more of it. Trauma compounds trauma. Untreated mental
illness worsens. People are released with fewer skills, weaker family ties, and
deeper distrust of institutions. That is how cycles of recidivism are built.

Reform matters because release without rehabilitation is reckless — for families,

neighborhoods, victims, taxpayers, and the state itself.

The Alabama Prison Reform Proposal (ALPRP) ecosystem: reform
as infrastructure, not slogans

ALPRP is not a single program or app. It is a coordinated ecosystem designed to fix
a system that currently operates in silos, opacity, and crisis mode.

At its core, ALPRP does three things simultaneously:
1. Raises accountability (data, oversight, transparency)

2. Builds rehabilitation capacity (education, therapy, work, planning)
3. Bridges incarceration to reentry (family, parole, employment, stability)

Technology is the connective tissue that makes this scalable, auditable, and
mandatory — not optional or dependent on which facility you're in.
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The Parole Packet App: where reform becomes tangible

One of the most critical — and misunderstood — choke points in the system is
parole.

The problem today

Parole decisions often hinge on:

Incomplete or poorly written packets

Missing documentation of growth or programming

Inconsistent narratives across files

No structured way for incarcerated people to demonstrate readiness

This creates a perverse outcome: People may do the work — but fail to prove it.

Denials then reinforce hopelessness, overcrowding, and longer incarceration costs.

The solution: the Parole Packet App inside the ALPRP ecosystem

The Parole Packet App is not about gaming the system. It is about making

rehabilitation visible, verifiable, and reviewable.
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What it does:

e Guides users step-by-step through building a complete, professional parole
packet

e Structures personal statements, accountability narratives, and growth
reflections

e Documents education, work history, therapy, certificates, and disciplinary
records

* Helps build a realistic release plan (housing, employment, budgeting,
support)

e Reduces errors, omissions, and inequities caused by literacy gaps or lack of
legal help

Why it matters for reform:

Parole boards get clearer, standardized, evidence-based packets

Decisions become more defensible, consistent, and transparent

Rehabilitation is measured, not guessed

Incarcerated people are incentivized to engage in programming because it

counts

This turns parole from a black box into a structured evaluation of readiness, which is

exactly what public safety demands.

How the Parole Packet App fits the larger ALPRP system

The app does not stand alone. It connects to:

Education & vocational training (credentials that feed directly into packets)

Counseling & behavioral programs (documented participation and insight)

Family & community support tools (letters, plans, continuity)

Data & oversight mechanisms (tracking outcomes, not anecdotes)
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In short: Rehabilitation inside — documentation — informed parole — safer release

That is a closed loop the current system lacks.

The bottom line

If 95% of people are coming home, then:

Neglecting reform is not “tough on crime” — it's negligent governance
Blocking parole readiness wastes money and increases risk

Failing to prepare people for release guarantees repeat harm

ALPRP's Parole Packet App treats incarceration as a temporary, accountable
phase, not a dead end. It aligns moral, fiscal, and public safety responsibilities within

a single system.

That's not radical. That's competent.
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Parole Packet Assistant 1.0 is a sophisticated web application meticulously
designed to empower incarcerated individuals and their families in crafting
professional, persuasive, and logically structured parole applications. This tool
addresses the unique challenges faced by those navigating the parole process,
providing essential resources and guidance. By focusing on both the emotional and
factual components of a parole request, it offers a comprehensive approach to
application building. The application not only simplifies documentation but also
enhances the likelihood of a favorable outcome by ensuring submissions are well-
articulated and compelling. Ultimately, it serves as a crucial ally for those seeking to

reintegrate into society.

Core Application Philosophy

The application operates on a "Rationale-to-Prose" model, distinguishing itself from
generic Al tools on the market. Instead of generating text based on vague prompts,
this assistant requires users to provide raw facts, referred to as the "Rationale;’
upfront. This foundational step ensures the Al has accurate, relevant information to
work with. Once the user enters the essential details, the Al synthesizes them into
formal, legal-grade documentation. This process ensures the final output is not only
coherent but also firmly rooted in the applicant's actual circumstances, thereby

avoiding inaccuracies or fabrications that can arise from less rigorous methods.

Use withThomas (Al agent) for additional guidance.



https://parole-packet-assistant-1-0-376022204165.us-west1.run.app/
https://parole-packet-assistant-1-0-376022204165.us-west1.run.app/
https://agent.jotform.com/019bdcf75a3171efaedd8bd08f75d68a2b5d
https://alprp.org/thomas
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1. Al-Assisted Document Drafting

Utilizing the advanced capabilities of the Gemini 3 Pro model, the Parole Packet
Assistant features specialized generators for the most critical components of a
parole packet. These components are essential for presenting a strong case to the
Parole Board and include several key documents. The application is designed to
streamline the creation of these materials, ensuring each document is tailored to
the applicant's specific needs. Focusing on the critical elements of a parole
application enhances the overall effectiveness of the submission process. This
strategic approach allows users to present their cases with clarity and

professionalism.

e Cover Letter: The application drafts a formal introduction addressed to the
Parole Board, seamlessly incorporating details of the conviction and the
applicant's specific statement of readiness for reintegration.

* Personal Statement: This feature transforms raw reflections on remorse and
personal growth into a compelling first-person narrative. It emphasizes the
applicant's emotional intelligence and highlights their transformative journey.

* Release Plan Narrative: The app synthesizes facts regarding housing,
employment opportunities, and support networks into a cohesive strategy
designed for successful reintegration into society.

* Hearing Preparation: This component drafts a humble, proactive statement

detailing the applicant's mental and logistical preparation for the board

interview, demonstrating their readiness.



https://parole-packet-assistant-1-0-376022204165.us-west1.run.app/
https://parole-packet-assistant-1-0-376022204165.us-west1.run.app/
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2. Professional Career Tools

e Al Resume Builder: A specialized tool designed specifically for justice-
involved individuals, this feature includes a "Polish with Al" option. This
functionality translates institutional work assignments, such as "Kitchen
Trustee," into professional bullet points relevant to the civilian job market.

e Transferable Skills Mapper: This tool helps applicants identify and articulate
the soft skills they have developed during their rehabilitation, such as conflict
resolution, leadership, and punctuality. It emphasizes the value of these skills

in the workforce.

3. Specialized Evidence Modules

* Rehabilitation Tracker: This module consists of structured sections for
documenting educational milestones, such as obtaining a GED or vocational
certifications, as well as participation in behavioral programs like Anger
Management or Narcotics Anonymous. This comprehensive documentation
supports claims of rehabilitation.

e Support Letter Manager: This feature allows users to transcribe and format
letters from family members and mentors. It includes fields for contact
information to facilitate verification by the Parole Board, enhancing the
credibility of the application.

* Al Budget Generator: A specialized financial tool where users can input their
expected income and expenses. The Al then generates a formal "Post-

Release Monthly Budget" document that provides evidence of financial

sustainability to the board.
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L. Advanced Media ¢ Evidence Handling

¢ Al lmage Generation: Leveraging Gemini 2.5 Flash Image, users can generate
symbolic and optimistic artwork for their cover page. For instance, they can
create images like "A sunrise representing new beginnings" when personal
photos are not available.

e Batch Image Uploads: The "Other Documents" section supports multi-file
uploads, allowing users to select multiple certificates or award photos at
once. The application then automatically generates distinct document entries
for each uploaded item, streamlining the process.

e Supporting Media Slots: These dedicated slots allow users to include family
photos or certificate images, thereby humanizing the application and adding a

personal touch to the documentation.

5. Professional Output ¢ Export

* Intelligent PDF Slicing: This custom-engineered export engine, utilizing jsPDF
and htmlacanvas, handles page-breaking with remarkable precision. It
effectively detects "unbreakable zones," such as paragraphs, tables, and
signatures, ensuring that text lines are never cut horizontally across pages.

e Dynamic Formatting: The preview renders a high-fidelity "Times New Roman"
environment that closely mirrors the standard formats used in legal and
government documentation to meet professional expectations.

e Cover Page Branding: The application provides a full-bleed, professional title

page that features a custom background and impactful typography,

establishing a strong first impression.
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6. User Guidance ¢ Legal Context

* Michael (Al Legal Info Specialist): An integrated Jotform Al agent specializes in
providing legal context and answering case-specific questions within the app,
ensuring users receive relevant guidance.

e Step-by-Step User Guide: A built-in five-phase onboarding process that
effectively explains the importance of the "Rationale” requirement and
provides tips for gathering the necessary evidence to support the application.

e Local Persistence: The application automatically saves drafts to localStorage,
allowing users to build their packet over several days without risking any

progress made during the drafting process.

This tool represents the intersection of Legal Design and Generative Al, effectively
transforming the daunting task of preparing for parole into a manageable,

structured, and professional process. By leveraging these advanced technologies,

users can approach their parole applications with confidence and clarity.




Screenshots of App and Output

Important Disclaimer

This tool is provided for informational and educational purposes only and
does not constitute legal advice. The Al-generated content is intended as a starting

point and may contain inaccuracies.

You are solely responsible for the content of your parole packet.

Always have your documents reviewed by a qualified legal professional
or attorney before submission.

Use of this application does not create an attorney-client relationship.

1 Understand and Agree

© This app is a prototype and is for demo only. D save braft
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User Guide 5 5 5 sy .
‘Welcome to the Parole Packet AI Assistant. Follow this guide to create a professional, persuasive, and legally-sound packet for

your parole hearing.

@ rhase 1: Foundation & Imagery

Start by filling out your Basic Information. Accuracy here is vital as this data is used for the cover page and as context for

Al drafting
Inmate Details: Ensure ID numbers and conviction dates are correct.

Cover Image: Select a professional or symbolic image for your title page.

Supporting Photos: You can now add up to 3 additional photos (image1, image2, image3) in the Basic Info
section. These appear at the end of your packet to highlight family ties or program completions.

Documents
Pocument AT Tmage Generator

OU COVer.

t field" or "A single green sp: rowing through stone” to create symbolic art fo

sunrise over a

I Infc a Try prompts like "4 seren

o Phase 2: The Rationale

This is the most important step.
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https://parole-packet-assistant-1-0-376022204165.us-west1.run.app/

Parole Packet for John Dough

Submittcd to the State Board of FParole

Inmate: John Dough

Itk A123456

Crimes: Grand Thefi Auto

Facility: Acme State Facility
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https://assets.zyrosite.com/lN4qWITe73M9u4i4/parole_packet_john_dough-3--compressed-iC4oyjyUnXGw9vTA.pdf
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COVER LETTER

Janwary 21, 2026

[Institution Mame]

[Institution Address]

[City, State, Zip Code]

RE: Parole Application for John Dough, Inmate [D Number: A 123456
To the Honorable Members of the Parole Board:

My name 45 John Dough, Inmate 10 Mumber A123456, and T am writing o formally request your
comsideration for parole. I am cwrently serving a sentence for Grand Thefl Auto, with a conviction date of
Tanuary 21, 2026. Enclosed within this packet, you will find documents detailing my rehabilitation, my reentry
plan, and evidence of my readiness to retum to society as a law-abiding citizen.

I have been an prason Tor 20 years, and duning this tme, | have grown and lesmied o grest deal, | am ne
lomger the ampry "mon-child” that entered this facility. Through dedication to counseling ond education, | have
been able to heol and figure out the mtermnal ssues that ked to my incarceration, | hove vsed this ime to grow as
a man, andd [ now possess o deep understanding of the consequences of my actions, My sincere desire s 1o pay
my dicht o society and live a life of integnty,

1 have been ahle to make these strides thanks to the supportive staff at this institution. With their help, T
have been able to rebuild broken trust and heal broken relationships. Should 1 be granted parole, my Gy will
serve as oy pillar; Tam formusate to have a strong, supportive network ready to assist me in oy tansition.

Thank you for yvour time and for reviewing the enclosed materials. | look forward to the opporhmity 1o
discuss my growth and my fulure plims with you

Respectfully,
John Dough

Irmates 103 A123456
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PERSONAL STATEMENT

To the Honorable Members of the Parole Board,

My name is John Dough, and I am writing this statement 1o express my sincere remorse for my past
actions and o demonstrate the profound changes T have made m my life while incarcerated.

Before coming to prizon, | was traveling down a one-way road 1o self-destruchon. 1 was oul of conirol,
reckless, and constontly high. | possessed no sense of self-worth, and becawse of my behavior. my family could
ool umderstand me. In my recklessness, | hurt people, Looking back at the crme of Grond Thefl Auwo that
brought me here, | see it as the culmination of a life bved withowt regurd for others. | have leamed that my
actions have a ripple effect; | now understand that some wounds never heal, and all wounds leave scars, For the
pain | have covsed my vichms and the community, | am truly sormy.

In a wery real way, prison saved me from myselll It was here that T linally leamed abowt who [ ruly am.
For a long time. T belioved [ was simply dumb. but T discovered during my mearceration that T had an
undiagnosed learning disability that had hindered me for years. Understanding this was o twmang point. |
realized that T am capable and that [ ean be successful in life without resorting to illegal sirect husiling,

1 have worked hard to prove this to myself and others, 1 have tramed 1o become a master carpenter, It s
a source of grenl pride for me that 1 can now uwse my hands o make beaunful things—hands that onee only
caused harm,

Bevond vocational skills, [ have dedicated mysell o emotional rehabilitation, Through coumseling, |
leamed to control my anger and wilize breathing techmigques that allow me o think before acting, 1 did nod pest
leam these skills i theory; [ put thein to the test, Using VR simulators, | practiced these technigues while beng
triggered in virtual scenarios, and Teontinue to practiee them on oceasion dusing my daily life i prison.

Today, 1 am learning to be a responsible man. 1 have learned to forgive myself, and through restorative
cireles, | have humbly asked my victims to forgrve me, | have learned o be fully accountable for my decisions,
whether they are good or bad. [ know that words are oot enough, which is why 1 try to make amends for the
pain | cansed by paying mio the vietims” advocacy fund.

I am ne Jonger the reckless man | was when | entered these walls. 1 am becoming a betler man every
day, preparing for o fufre ouside of prison where | can apply my skills a5 a carpenter and live a3 a responsible,
Taw-abiding citizen. [ respectiully ask for the oppaortunsity t prove this o yon

Sincercly,
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Agsoriate of %ﬁtm Beqree

in Carpentry

W rﬂ'r&,l'ﬂ-.! At

John Dough

A WW%WW{MM%
avwat &5 Qv fore wrosrrated B,
Associate of Science Degree
Wik alf riglhts. honors, oo privalfeges pertaning Meretn.

e

D of Truibuinal Pougrave

e e rrapen

Here i= o well-structured drafi for the "AS Carpentry Degree” document. This is designed o be a

supplementary summary that explains the value of the degree, the skills aequired, and how it fits into your
release plan,

Mot to User: Wherever vou see brackets Tike [Date]” or '[Institsition Mame], please Gill in the specific
details from veur records.

A
APPLICANT NAME: John Dough
D NUMBER: [Insert [0} Number]
DATE: [[nserl Date]

SUBJECT: Educational Achicvement Summary: Associate of Saence in Carpentry




This is to proudly certify that

John

Dough

has successlully compleled the Alabama Prison

Reform Proposal Rehabilitation & Responsibility L
Series. This comprehensive live-parl program I l I Icate
focused on:

« Personal stabilization and self-regulation of Comp|eti0n

« Accountability without shame

« Rebuilding reliability and personal responsibilily
« Sustaining freedom through structure and
discipline

« Ethical citizenship and long-term community
responsibilily

This certificate recognizes the participant’s
completion of all required instructional content and
exercises associaled \\}IJl Lthe series.

/g ;)ﬂé; /

osalgﬁ Robinson Certificate 11

%f___ Issucd on; —__01:21-2026

AIPRP-1060

A
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User Guide

Welcome to the Parole Packet Al Assistant. This guide is designed to help you
navigate the application effectively, enabling you to create a professional,

persuasive, and legally-sound packet for your upcoming parole hearing.

Phase 1: Foundation ¢ Imagery

Begin by filling out your Basic Information. Accuracy is vital at this stage, as the data
entered here will be used for the cover page and will provide context for the Al
drafting process. Ensuring that all information is correct will set a solid foundation

for your application.

* Inmate Details: Double-check that all ID humbers, conviction dates, and other
personal information are accurate and up to date to prevent any issues later in
the process.

e Cover Image: Choose a professional or symbolic image that will serve as the
focal point of your title page. This visual element can significantly impact the
overall presentation of your application.

e Supporting Photos: You can now add up to 3 additional photos in the Basic
Info section. These images can highlight family ties or showcase program

completions, further enhancing the emotional appeal of your packet.

Al Image Generator: Experiment with prompts such as A serene sunrise over a
quiet field" or "A single green sprout growing through stone" to create symbolic
artwork. These images can serve as meaningful additions to your cover page when

personal photos are unavailable.

Phase 2: The Rationale
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Phase 2 is crucial, as it lays the groundwork for the entire application process. For
each Al-assisted document, such as the Cover Letter or Personal Statement, you
will encounter a "Rationale’ field. The Al requires your input to function effectively

and to create tailored content that resonates with your individual circumstances.

When writing a Rationale, instead of requesting, "Write me a letter," provide specific
facts about your situation. For example, you might say, ‘| have been clean for five
years, | completed my welding certificate, and | am deeply sorry for the pain |
caused. | want to work as a welder in Birmingham upon release." This detailed input

allows the Al to take your raw truth and transform it into professional prose while

maintaining your authentic voice.
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Phase 3: Deep Drafting

As you navigate through the various document sections, it is important to
understand that each one serves a specific purpose within the application. This
clarity allows you to focus your thoughts and ensure that each aspect of your story

is communicated effectively.

¢ Resume Builder: Use the "Polish with Al" feature to translate institutional job
titles, such as "Kitchen Clerk," into professional bullet points that appeal to
civilian employers, showcasing your skills and experience.

* Personal Statement: Emphasize your emotional growth during your time of
rehabilitation. Explain the "Why" behind your change and how your
experiences have shaped you into a better individual.

* Release Plan: This section focuses on logistics. Detail precisely where you
plan to stay upon release and who will provide support, ensuring that you

have a solid plan in place for your reintegration.

Tip: After generating text for any section, you can click inside the corresponding box

to manually edit and fine-tune the output to better fit your voice and intentions.

Phase U4: Supporting Evidence

A packet is only as strong as the evidence it provides, so it is essential to utilize the

tools available to you effectively. Incorporating supporting evidence will significantly

bolster your application and enhance its credibility.
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e Batch Image Uploads: In the "Other Documents” section, you can select
multiple images, such as certificates, awards, and letters, at once. The app will
automatically create new document entries for each image you upload,
streamlining your documentation process.

e Budget Generator: Use this specialized tool to create a realistic monthly
financial plan that outlines your expected expenses and income for life after
release, demonstrating your preparedness to the board.

e Support Letters: This feature allows you to transcribe physical letters from
family or mentors. By formatting these letters professionally in the final PDF,

you enhance their impact and presentation.

Phase 5: Preview € Export

Once you have completed all sections, navigate to the Packet Preview. This view
shows exactly how the board will perceive your packet, ensuring you are satisfied

with the final presentation.

» Text-Safe Export: The export engine features intelligent page-breaking
capabilities, preventing text lines or images from being cut horizontally across
pages. This attention to detail is crucial for maintaining the integrity of your
document.

e Standard Formatting: The generated PDF utilizes one-inch margins on the
cover page and 0.5-inch to 0.75-inch margins on interior pages. This
standardization ensures that your header space remains clean and
professional.

* Download: When you are satisfied with your packet, simply click "Download
Final PDF" to obtain your ready-to-submit document, marking the completion

of your application process.



"Parole Packet 1.0
~applications by re
"Rationale," ensurir
innovative tool synt
employment pla
professional d
features designed for err
transforms the daun

structured and empo

alprp.org . -



