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Chapter 1

In 1945, the world was quiet in the way only devastation can make it.

Cities still smoked. Borders were bruised. Families counted absences instead of victories. The war had ended,

but nobody believed, truly believed, that peace had arrived. Not yet. Not after what humanity had just proven it

could do to itself.

Out of that silence came a decision that mattered.

Not a treaty in the narrow sense.

Not a punishment.

Not a victory lap for the powerful.

The Launch: A Ship Built from Ashes (1945–1948)
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That if mankind was capable of such destruction, then it had to become capable, deliberately capable - of

preventing it from happening again.

And so the United Nations was conceived.

Not as a ruler of nations.

Not as a global parent.

Not as an empire in waiting.

But as a meeting place, a simple meeting place concept…..

A round table in a shattered hall.

An audacious one.

But an idea. An idea that would spark an evolution of thought.
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A harbour where nations could dock, speak, argue, cool their tempers, and - most importantly - 

 at each other

leave without

�ring another shot

This matters, because intent matters. And if we do not understand the intent at the moment of launch, we

cannot fairly assess what went wrong later. Can we?

The Psychological Moment

To understand the UN’s birth, you have to understand the psychology of the moment.

The Second World War was not merely a con�ict of armies. It was a collapse of assumptions. It shattered the

comforting belief that civilisation naturally progresses toward goodness if left alone. It proved, brutally, that

advanced societies could industrialise cruelty just as e�ciently as they could manufacture hope.
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This fear was not imagined; it had names, faces, graves, and memories.

World leaders, many of whom had personally witnessed the consequences, were not gathering in 1945 to

expand power. They were gathering to .contain it

The central fear was simple:

What if the next war is worse, and we all don’t survive it?

Entire populations had been mobilised. Entire cities erased. The Holocaust exposed how bureaucracy, when

stripped of conscience, could become lethal. Hiroshima and Nagasaki revealed that science, unmoored from

restraint, could end worlds in seconds.
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It was dialogue. More and more dialogue would be needed.

The Original Promise
The UN Charter, signed in June 1945 and entering into force that October, was not written in the language of

control. It was written in the language of prevention.

Its founding purposes were clear and remarkably restrained:

 To maintain international peace and security

 To prevent future wars through collective dialogue

 To foster friendly relations among nations

 To promote social progress and better standards of life

 To encourage respect for human rights

Notice what is absent.

There was no mandate to govern the world.

No authority to override nations as a matter of routine.

No claim to moral supremacy.

The UN was meant to  humanity, not manage it.serve

It was, in e�ect, a battleship designed for escort duty - not conquest.

So the answer was not domination.
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A Ship Built with Safeguards

Contrary to modern caricatures, the UN’s original architecture was cautious by design.

Power was deliberately fragmented.

The General Assembly existed as a forum, not a command centre, where all member states, large and small,

could speak. One country, one voice. Debate over decree.
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The Security Council was granted authority, but only within carefully designed limits. 

Its power was deliberately constrained by the veto because the founders understood a hard truth: power does

not remain benevolent simply because it begins that way. The veto was not a �aw in the system, nor an

oversight. It was a safeguard,an explicit acknowledgement that even well-intentioned leaders are subject to

fear, ambition, error, and misjudgment.

In this sense, the veto was not about privilege; it was about restraint, built into the architecture from the

beginning.

Specialised agencies were created with narrow, technical mandates,health, food, labour, culture - each

intended to address practical problems without morphing into ideological machines.

The idea was balance.

Tension by design.
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The Moral North Star
Above all, the UN was anchored to a moral principle that today is often quoted but rarely understood:

Never again.

This did not mean “never again allow disorder.”

It did not mean “never again allow dissent.”

It did not mean “never again tolerate risk.”

It meant:

 Never again allow grievances to fester in silence

 Never again let diplomacy fail before violence begins

 Never again treat human life as collateral

The UN was supposed to  at moments when speed became dangerous.slow the world down

It was not designed to accelerate policy.

It was designed to absorb pressure.

A ship that could sail forward, but never too fast and one that could be easily salvaged by and from any storm it

wandered into.
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Why the World Believed

And for a time, the world believed.

Membership grew not because nations were coerced, but because they wanted a seat at the table. Even

adversaries recognised the value of a shared forum where words could replace weapons.

Smaller nations, newly emerging from colonial rule, saw the UN as a shield/protector, an equaliser that

allowed them to exist without immediately being swallowed by larger powers.

Humanitarian agencies gained trust because they were seen as neutral, apolitical, and service-oriented.
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The ship left harbour under clear skies.

Not because the world was safe, but because there was �nally a mechanism designed to 

.

keep it from

becoming unsafe again

The First Subtle Shift
Yet even at launch, the seeds of future trouble were present, not as malice, but as momentum.

The UN was born into a world that did not stop moving.

The Cold War began almost immediately, turning the organisation into a stage for ideological rivalry. Debates

became performances. Neutrality became harder to maintain. Compromise became suspect.

Bureaucracy began its slow, predictable growth, not because anyone planned it, but because large systems

tend to expand to manage their own complexity.
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Funding structures tied agencies to donors. In�uence followed money. Language softened. Accountability

di�used.

None of this was catastrophic.

Not yet.

But it marked the �rst degrees of drift, the kind you do not notice until land is already far behind you.

So the ship had left land and was sailing happily in the wide blue oceans, fully manned, fully crewed and

headed towards its destiny whether anyone else on earth wanted it or not.

A Crucial Distinction
It is important to pause here and make a distinction that will guide this entire work.
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The eventual  failure of the United Nations was not born of malice or conspiracy. It emerged through something

far more dangerous: accumulated compromise. Over decades, small concessions were made to political

pressure, funding realities, urgency narratives, and institutional convenience. Temporary measures became

permanent. Exceptional authority became routine. Assumptions went unchallenged because challenging them

would have slowed progress or disturbed consensus.

Structural inertia took hold. Systems designed to serve humanity began serving their own continuity.

Decision-making drifted away from lived human experience and toward abstract models, expert frameworks,

and procedural momentum. None of this required bad intent, only the belief that forward motion was inherently

virtuous.

The failure of the UN was not born of evil intent.
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The ship did not sail into the storm because it sought danger. It sailed because early course corrections were

postponed, warnings were normalised, and drift was mistaken for evolution. By the time the storm was

undeniable, momentum had replaced choice.

Because systems designed to prevent catastrophe are often the last to notice when they are becoming a

catastrophe in themselves.

What This Chapter Establishes
This chapter matters because it establishes something uncomfortable for both critics and defenders of the UN:

The organisation did not begin as a tool of control.

Nor was it destined to fail.

Its original purpose was humane, rational, and necessary.

Which raises the real question; - the only question worth asking:

If the launch was sound, when did the compass begin to fail?

That is where we go next.

Not with slogans.

Not with outrage.

But year by year, decision by decision, drift by drift.

Because ships are not lost in a single moment.

They are lost gradually, while everyone onboard believes they are still on course.

The First Degrees of Drift (1949–1968)
When Prevention Quietly Became Performance

Ships are not lost all at once.

That is the tragedy, not that the mission was wrong, but that it was never re-examined in time to remain true.
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They are lost by degrees, by small, reasonable decisions made under pressure, by adjustments that feel

practical in the moment, and by compromises that nobody believes will matter later.

The UN had been designed to prevent the next war.

Instead, it found itself navigating a world already dividing into camps. Rather similar to the Titanic dodging and

weaving through ice bergs.

The World Did Not Pause for Peace
By 1949, the optimism of 1945 had cooled.

The wartime alliance that defeated fascism fractured almost immediately into ideological rivalry. Power blocs

hardened. Suspicion replaced trust. Nuclear weapons introduced a new and terrifying calculus: wars could no

longer be “won” without risking annihilation.

This changed everything.

The UN was suddenly operating in a world where:

 major powers no longer spoke primarily to persuade

 diplomacy became performative

 compromise was often mistaken for weakness

The organisation had been built as a neutral forum. It now found itself serving as a stage.

And stages change behaviour.

From Dialogue to Demonstration

The General Assembly was intended as a place of genuine exchange, a round table where nations could

reason with one another.

In theory, that remained true.

The years immediately following the launch of the United Nations were not years of collapse. They were years

of tension, adaptation, and quiet recalibration. On paper, the mission remained intact. In practice, something

more subtle was happening.
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But it talked .past itself

The problem was not that debate existed.

The problem was that debate stopped resolving anything.

The Security Council’s First Bind
The Security Council was created as a safety mechanism, a small body empowered to act quickly, but

constrained by vetoes to prevent abuse.

In its early years, that restraint was respected.

But as rivalries deepened, the veto transformed from a safeguard into a brake. Decisions stalled. Deadlock

became normal. Enforcement became selective.

This was not corruption.

It was structural paralysis.

And paralysis, over time, erodes credibility.

The world began to notice that the UN could discuss crises endlessly, but act only when major powers agreed.

Smaller nations began to understand that principles mattered less than alignments.

The ship could still steer, but only when everyone agreed on the direction.

Which increasingly, they did not.

So the ship often stalled right in the middle of the ocean whilst the captain and the crew awaited directions!

The Assembly still talked.

In reality, speeches increasingly became declarations for domestic audiences, ideological signalling, and

geopolitical positioning. Votes were counted before debates began. Alliances formed not around solutions, but

around loyalty.
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Committees to study problems.

Agencies to manage consequences.

Departments to coordinate responses.

Each addition made sense in isolation.

Together, they began to generate gravity.

Bureaucracy is not evil. In fact, it is often created to bring order to chaos. But bureaucracy has a tendency to

slowly invert purpose: instead of serving outcomes, it begins a serving process.

As political tension increased, the UN did what large systems always do under stress: it added layers.

The Birth of Bureaucratic Gravity
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By the late 1950s:

 success was increasingly measured by activity, not resolution

 reports replaced results

 continuity of funding became as important as e�ectiveness

Humanitarianism Under Pressure
One of the UN’s greatest early strengths was its humanitarian identity.

Agencies that  focused on food, refugees, labour, and health were widely trusted because they were perceived

as neutral, practical, and non-ideological. They addressed su�ering where it existed, without lectures or

conditions.

But even here, pressure crept in.

Funding increasingly came with expectations. Programs began to re�ect donor priorities. Language shifted

from service to strategy. Aid became entangled with in�uence.

Again - nothing dramatic.

Nothing that triggered alarm bells.

Just enough to blur the original clarity.

A Subtle Change in Language

Language is often the �rst thing to change when purpose begins to drift.

In the UN’s early years, documents spoke plainly:

No one announced this shift.

It simply happened.

Where activity replaces resolution.
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 peace

 cooperation

 restraint

 mutual respect

By the 1960s, language began to thicken:
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 frameworks

 mechanisms

 compliance

 implementation pathways

This was not sinister. It was professional.

But professionalism can sometimes mask distance.

The organisation began speaking  humanity more than  it.about with
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For many of these states, the UN represented protection, legitimacy, and voice. It was a place where

sovereignty could be recognised without force.

But with that hope came expectation.

The UN was increasingly asked not just to prevent war, but to:

 accelerate development

 manage inequality

 correct historical injustice

As newly independent nations joined the UN in large numbers, hope surged again.

Decolonisation and the Weight of Expectation
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But they were also expansive ones.

The ship that had been designed to prevent catastrophe was now expected to .engineer progress

And engineering progress requires authority.

The First Mission Creep
This was the �rst true in�ection point.

The UN’s role quietly expanded from:

to

“Let us stop the worst from happening”

“Let us help decide what should happen next.”

The di�erence matters.

Preventing war requires restraint.

Shaping outcomes requires in�uence.

In�uence invites power.

Power demands legitimacy.

And legitimacy, once questioned, is very hard to regain.

What Was Lost - and What Wasn’t
By the late 1960s, the UN had not failed.

It had not betrayed its charter.

It had not abandoned peace.

It had not become authoritarian.

But it had changed its posture.

These were moral goals.
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 facilitator

to:

 coordinator

From:

 neutral forum

to:

 normative reference point

From:

 harbour

to:

 tra�c controller

These shifts were gradual, understandable, and largely unchallenged.

Which is precisely why they mattered.

Change is usually ever so slight and in that slightness a lot can be missed….

The Core Insight of This Chapter
The UN did not lose its way because of bad people.

It began to lose its way because:

 the world demanded more than it was designed to give

 power blocs used it when convenient and ignored it when not

 systems expanded without clear limits

 language softened responsibility

 early warning signs were mistaken for growing pains

From:
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And wobbling compasses, if left uncorrected, do not announce disaster.

They simply point, very con�dently, in the wrong direction.

Where This Leaves Us
By 1968, the ship was still a�oat. Still respected. Still necessary.

But it was no longer sailing purely by its original stars.

The question now was no longer  drift had begun.whether

It was whether anyone would notice it in time to correct course.

In the next chapter, we will see what happens when drift meets expansion—and when ideals are asked to

survive inside systems that have begun to forget why they exist.

Expansion Without an Anchor (1969–1989)
When Good Intentions Became Systems, and Systems Began to Lead

By the late 1960s, the ship was no longer drifting quietly.

It was moving.

Not aimlessly, but faster than its original design allowed.

The world had changed again, and the United Nations changed with it. The problem was not that it adapted.

The problem was  it adapted, and what it forgot to secure before accelerating.how

What began as a forum for restraint was now expected to be an engine of progress.

It began to wobble.

The compass did not shatter.
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A World Demanding More Than Prevention
The period between 1969 and 1989 was de�ned by pressure.

Population growth surged. Economic inequality became impossible to ignore. Environmental concerns

emerged. Cold War proxy con�icts erupted across Africa, Asia, and Latin America. Television brought distant

su�ering into living rooms in real time.

The world no longer wanted the UN merely to .prevent catastrophe

It wanted the UN to .�x things

And engines, once switched on, demand fuel, authority, and direction.
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Hunger.

Development.

Education.

Health.

Labour conditions.

Environment.

Women’s rights.

Children’s welfare.

Each demand was reasonable.

Each cause was legitimate.

Together, they changed the nature of the institution.

The UN was no longer asked to hold the line.

It was asked to .build the road
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The Rise of the Specialist Empire
To meet these demands, the UN expanded through specialised agencies, programmes, funds, and o�ces.

Each had a charter. Each had a mandate. Each had sta�, budgets, conferences, reporting cycles, and

performance indicators.

Each became a smaller boat so that the Flagship had a Flotilla to sail with - more sta�ng and more

responsibilities.

On paper, this looked like progress.

In practice, something fundamental shifted:

The organisation began to de�ne success by activity rather than resolution.
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This was not incompetence. It was a structural consequence of scale.

Large systems, once established, must justify their continuation. And the easiest way to justify continuation is to

demonstrate constant motion.

From Service to Stewardship

Originally, UN agencies existed to assist nations.

Gradually, they began to  them.guide

Programmes multiplied faster than problems disappeared.
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This is how in�uence grows when intentions are good and oversight is di�use.

The language of help slowly blended with the language of expectation.

And expectations, when unmet, invite pressure.

The Funding Reality Nobody Likes to Discuss

Again - no conspiracy required.

Advice hardened into recommendations.

Recommendations evolved into standards.

Standards became benchmarks.

Benchmarks implied compliance.
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It operates in a world of budgets.

As programmes expanded, so did dependency on donor funding. Contributions came disproportionately from

wealthier states and blocs. With funding came in�uence, sometimes explicit, often subtle.

No memo announced this shift.

But over time:

The UN does not operate in a vacuum of moral purity.

Here is an uncomfortable truth rarely confronted directly:
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The organisation still spoke in universal terms, but the gravitational pull of money was real.

Unbalanced momentum always chooses the direction.

The Bureaucracy Learns to Protect Itself

By the late 1970s, a new internal logic had taken hold.

Career pathways emerged.

Institutional memory hardened.

Risk aversion increased.

Innovation slowed.

 priorities aligned with donor interests

 certain issues received sustained attention

 others quietly fell away

 neutrality became harder to defend
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Systems designed to manage complexity eventually become complex themselves. And complex systems

resist disruption, even when disruption would serve the original mission.

The UN had become indispensable.

Peacekeeping: A Warning Light

Peacekeeping operations illustrate this shift clearly.

But indispensability can breed insulation and virtual enslavement, where the one with the most say, power and

money wins the game of choices every time.

This is not cynicism. It is an observation.

Bureaucracies, once mature, prioritise survival.
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Mandates blurred.

Rules of engagement became complicated.

Exit strategies weakened.

Peacekeepers were now expected not only to keep peace, but to .build peace

This raised a question the UN was never structurally equipped to answer:

Who decides what “peace” should look like?

And more importantly:

Who is accountable when peacekeeping becomes a prolonged presence?

Who now becomes the decision makers in relation to the enforcement of peace keeping and who controls the

budget and exit points to the peace keeping program and then who shares the accountability of the peace

keeping results.

Language Tightens - Humanity Recedes
As expansion continued, language continued to change.

Documents grew longer.

Terminology became technical.

Human su�ering was increasingly quanti�ed, categorised, and abstracted.

Nation-building crept in through the side door.

Originally conceived as limited, neutral interpositions to prevent immediate violence, more as a preventative,

peacekeeping gradually expanded in scope, duration, and ambition.
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This made programmes easier to administer, but harder to feel.

People became “bene�ciaries.”

Nations became “implementation partners.”

Lives became “outcomes.”

E�ciency increased. Empathy thinned.

Not intentionally.

But noticeably.
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Major powers used the UN selectively, supporting it when useful, bypassing it when inconvenient. Proxy

con�icts raged while diplomacy stalled. Moral authority fractured along ideological lines.

The UN was blamed when it failed to stop wars it had no power to stop, and ignored when it warned against

actions no one intended to avoid.

This did more than damage credibility.

It trained the world to see the UN as  rather than decisive.symbolic

And symbolism, once hollowed, invites cynicism.

Throughout this entire period, the Cold War cast a long shadow.

The Cold War’s Distorting Lens
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The Central Problem Emerges
By the end of the 1980s, a critical transformation had occurred:

That distinction is everything.

Restraint asks:

 How do we prevent harm?

 How do we slow escalation?

 How do we keep dialogue open?

Management asks:

 How do we implement outcomes?

 How do we measure compliance?

 How do we scale solutions?

One limits power.

The other requires it.

And here the UN went into and onto a greasy slope - inviting power in the form of unrelenting donors and

merchants of trade and industry.

The UN now straddled both, without fully resolving the tension between them.

At this you could say that it was on its way to transform from a bona�de NGO to being a solid Corporation.

At this point countries were open to surrendering their sovereignty for safety and security.

Each country's lands and resources became expendable. Their lands and assets became exchangeable for

bigger and better membership with safety and security as a lure.

The UN had evolved from a forum of restraint into a system of management.
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Millions received aid.

Diseases were addressed.

Education expanded.

Voices previously excluded were heard.

It would be dishonest to pretend this era produced no good.

What Was Gained -  and What Was Risked?
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But something fragile was placed at risk:

The UN’s moral neutrality.

Not because it chose sides, but because it became  in outcomes.structurally invested

And when institutions become invested in outcomes, dissent starts to look like obstruction.

The Insight That Matters
This chapter marks the moment the UN ceased being merely a harbour.
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Designing futures.

Managing trajectories.

Standardising expectations.

It became a shipyard.
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Could this have been the start of a world government in motion?

The problem was not the ambition.

The problem was the absence of an anchor strong enough to hold the original purpose in place while all of this

happened.
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By 1989, the Cold War was ending.

Many believed this would restore balance.

Few noticed that the UN, now larger, more complex, and more in�uential than ever, was about to enter a world

without its old constraints.

And without constraints, even well-intentioned systems can drift out to sea  very quickly indeed.

“ Hell is paved with good intentions”

Then comes self righteousness and ego ( Edging God Out.)

In the next chapter, we will examine what happens when expansion meets unipolar power, and when the

language of cooperation quietly gives way to the language of compliance.

Now it is no longer this will be a good thing to examine or look at but becomes - do this or else!

Mandates become Laws and laws become rules…. and thus is born -

The Unipolar Moment (1990–2010)
A possible reset of history maybe?

When the Guardrails Fell Away

When the Cold War ended, the world exhaled.

The walls came down. Ideological certainty dissolved. Nuclear brinkmanship receded, at least on the surface.

For a brief moment, it seemed as if history itself had paused, uncertain what to do next.

Many believed this would be the United Nations’ renaissance.

However the screws seemingly were tightened and our rights of sovereignty and privacy started to be chipped

away for the sake of safety and security and funnily enough peace.
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What followed instead was something far more complicated.

It produced asymmetry.

For the �rst time since its founding, the United Nations operated in a largely unipolar world, one in which power

was unevenly distributed, and global consensus often masked alignment with a dominant worldview.

This changed the UN’s operating environment profoundly.

The collapse of the Soviet Union did not produce balance.

A World Without Counterweight

At last, the argument went, the organisation could function as originally intended, free from superpower

paralysis, free from veto-driven deadlock, free to become the cooperative centre of a newly peaceful world.
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Agreement became easier.

Resistance became suspect.

Dissent began to look like disruption.

From Neutral Forum to Policy Accelerator
During this period, the UN increasingly shifted from:

 facilitating dialogue

to:

 coordinating global action

It could be said that the UN took on the colors of a New World Government. This was now so far from its

original reason for existing in the �rst place that it put it into a stormy ocean with big waves smashing against its

hull.

Where once the organisation navigated tension between blocs, it now navigated expectations from a loosely

uni�ed “international community” - a phrase that sounded inclusive, but often functioned selectively.
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Summits multiplied. Declarations expanded. Frameworks grew ambitious.

Development goals.

Environmental targets.

Population strategies.

Health initiatives.

Education benchmarks.

Each initiative was framed as voluntary.

Each came wrapped in moral language.

Each carried the quiet assumption that alignment was both reasonable and inevitable.

The UN was no longer merely hosting conversation.

It was setting agendas.
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 global

 universal

 best practice

 evidence-based

 consensus-driven

These words sound reassuring.

Policies were framed as:

One of the de�ning features of this era was language.

The Language of Universality
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What works in one culture may fracture another.

What stabilises one economy may destabilise a di�erent one.

What is accepted in one legal tradition may be intolerable in another.

Yet global frameworks rarely slowed down for nuance.

Speed became a virtue.

Scale became proof of legitimacy.

But universality can obscure context.
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Human Rights - Strength and Strain

Human rights mechanisms expanded rapidly during this period.

On one hand, this was a genuine moral advance. Abuses were documented. Atrocities named. Silence became

harder to maintain.

On the other hand, enforcement mechanisms became entangled with politics.

Selective outrage emerged.

Inconsistent application became visible.

Some violations triggered intervention. Others produced reports.

Not to be confused with political leans bit   it certainly looked like the left hand was assisting and helping

whilst the right was putting in controls.

[a]
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The problem was credibility.

When standards appear unevenly applied, trust erodes, even when the standards themselves are just.

The Rise of the Technocratic Mindset
By the early 2000s, a technocratic logic had settled into the organisation.

Problems were framed as technical challenges requiring expert management. Solutions were packaged as

systems. Success was measured by metrics.

This approach delivered e�ciency.

But it also distanced decision-making from lived reality.

People experienced policies as directives rather than dialogues. Nations experienced frameworks as

expectations rather than invitations.

The UN’s tone shifted subtly, from persuasive to prescriptive.

Not because it sought authority.

But because it had grown accustomed to being listened to and its commands carried out without question.

The problem was not the principle of human rights.
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Emergency as a Permanent Condition

Another critical development during this era was the normalisation of emergency frameworks.

Crises,real and perceived, became catalysts for accelerated action. Temporary measures lingered. Exceptional

authorities quietly extended.

The logic was simple:

 urgency justi�es speed

 speed bypasses debate and resolve.

 bypassed debate reduces friction

But friction is not always a problem.

Sometimes, friction is where wisdom lives. Inside friction we could �nd research and evaluations that lead to

better results.
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Corporations, foundations, and non-state actors became central participants in UN initiatives. Resources

increased. Reach expanded.

So did complexity.

Accountability blurred.

Pro�t motives intersected with humanitarian language.

Decision-making moved further from public scrutiny and questionability.

How dare you question my integrity and yet was the accountability or integrity even there to be questioned?

The organisation spoke increasingly to networks rather than nations.

And networks do not vote.

The Psychological Shift
Perhaps the most consequential change was not structural, but psychological.

The UN began to see itself not just as a coordinator, but as a steward of global direction.

This was never formally declared.

It emerged gradually, through repetition, expectation, and habit.

Stewardship implies guidance.

Guidance implies authority.

Authority invites resistance.

And resistance, when encountered, was increasingly framed as obstruction to progress.

This period also saw a signi�cant rise in public–private partnerships.

Partnerships and Private In�uence



"The Peace that was promised"- 
 The United Nations, the Drift from purpose, and the Path Back to

Humanity. Copyright 2026 B M Merrick All rights Reserved

Published by Below the Water Line Press.

Extreme poverty declined in many regions.

Global cooperation on certain diseases improved.

Education access expanded.

Environmental awareness grew.

These outcomes matter.

But so does how they were pursued.

The Fault Line Becomes Visible
By 2010, a fault line had fully formed.

On one side:

 global frameworks

 expert-driven solutions

 accelerated implementation

On the other:

 national sovereignty

 cultural speci�city

 democratic consent

The UN stood astride this divide, trying to reconcile incompatible pressures without openly acknowledging the

tension.

The ship was still moving forward.

But it was now sailing faster than its original hull had been designed to withstand.

To be clear: this period produced genuine accomplishments.

What This Era Achieved
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The UN expanded authority without equally expanding accountability.

It accelerated action without rebuilding trust.

It assumed alignment without securing consent.

None of this required bad faith.

It required only momentum,and the belief that good intentions would be enough.

It bulldozed ahead and left the people who were holding plans in their hands in total amazement as to where

the houses and buildings were going to be built and in a way possibly left them wondering if they has a say in

any further developments.

So could have that been a milestone for when trust in the UN from the people started to dwain a bit?

Was this a moment in history where the world could settle once again and work towards real peace where all

the countries could �ourish and prosper and �nally we would see the eradication of hunger, poverty and

disease.

History suggests otherwise.

In the next chapter, we will see what happens when momentum meets crisis, and when emergency

governance becomes not the exception, but the norm.

Emergency Becomes the Operating System
(2011–2020)
When Crisis Governance Stopped Being Temporary

Every system reveals its true nature under stress.

The unipolar moment removed external constraints, but it did not replace them with internal ones.

The Core Insight of This Chapter
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What a way to start the next ten years in?

Individually, each demanded attention.

Collectively, they transformed how global governance functioned.

This was the decade when emergency stopped being an exception.

It became the operating environment.

For the United Nations, the decade beginning in 2011 was not de�ned by one single crisis, but by a  of

them, �nancial instability, mass migration, climate pressure, technological acceleration, regional wars, and

public health threats.

stacking
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It compresses time.

It narrows options.

It rewards decisiveness over deliberation.

In moments of genuine danger, this can save lives.

But when urgency becomes permanent, it begins to rewrite norms.

By the early 2010s, the UN and its a�liated bodies increasingly framed global issues as urgent, existential, and

time-bound. Language shifted toward inevitability:

 “We must act now.”

 “There is no alternative.”

 “Delay will cost lives.”

These statements were often sincere.

But sincerity does not neutralise consequence.

Time for new departments -

Departments that could deal with

Climate, Environment, Agriculture…etc

And a new need for expansion and management that needed more and more funding and administration of its

a�airs. So something fairly simple became more complex!

From Consensus to Compliance

Earlier eras relied, at least symbolically, on consensus.

Urgency has a peculiar e�ect on decision-making.

The Logic of Urgency
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 settled science

 agreed standards

 best available evidence

Debate was reframed as denial.

Questioning became resistance.

Delay became irresponsibility.

It delegitimised it.

The UN had not formally abandoned dialogue,but it began to rank acceptable opinions.

This did not eliminate dissent.

Global frameworks were increasingly presented as:

This decade introduced something di�erent.
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The Digital Acceleration Factor
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Technology fundamentally altered the pace of governance.

Data collection accelerated.

Surveillance capabilities expanded.

Real-time reporting created pressure for immediate response.

Global institutions were now expected to react at the speed of news cycles.

This rewarded centralised decision - making and punished slow, democratic processes.

The gap between global frameworks and local consent widened.

And once widened, it proved di�cult to close.

Humanitarian agencies faced impossible expectations.

Humanitarianism Under Strain
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 respond faster

 operate at larger scales

 coordinate across borders

 align with political strategies

 justify outcomes numerically

The moral language remained.

The operational reality hardened.

They were asked to:
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Public Perception Begins to Shift
This was also the decade when public trust began to fracture visibly.

Not because people suddenly rejected cooperation, but because they felt decisions were being made 

, not .

about

them with them

Was mankind's ultimate demise being decided by the few for the many?

The language of protection increasingly felt like control.

The language of safety increasingly felt like enforcement.

Intentions mattered less than experience.

And experience, for many, was disempowering.

Emergency Frameworks Without Expiry Dates
Perhaps the most signi�cant shift was procedural.

Emergency measures, once temporary, became semi-permanent.

Sunset clauses blurred.

Exceptional authorities extended.

Review mechanisms weakened.

What was once justi�ed as “until the crisis passes” quietly became “until further notice.”

This was not announced.

It was normalised.

No wonder people started suspecting that a new reset was being planned in the wings.

Aid delivery became conditional.

Neutrality became complicated.

Trust, once assumed, had to be defended.
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The Quiet Erosion of Sovereignty
National governments found themselves under increasing pressure to align with global directives, often

framed as moral imperatives rather than political choices.

Refusal was costly:

 reputational damage

 funding consequences

 diplomatic isolation

Compliance was rewarded with access, legitimacy, and support.

The distinction between cooperation and coercion grew thin.
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The Psychological In�ection Point
By the end of the decade, a critical psychological shift had occurred within global governance institutions:

They no longer saw themselves primarily as .facilitators

Protection sounds benevolent.

But protection, when imposed, can feel paternalistic.

And paternalism rarely breeds trust.

What Was Achieved -  and What Was Sacri�ced
There were achievements:

 faster responses

 broader coordination

 unprecedented data integration

But there were sacri�ces:

 patience

 pluralism

 humility

The UN gained speed.

It lost space.

Space for disagreement.

Space for cultural variation.

Space for sovereign choice.

They saw themselves as .protectors
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It  it.retrained

It taught global institutions that:

 urgency overrides process

 compliance is more e�cient than consensus

 resistance is a risk factor

Once learned, these lessons are hard to unlearn.

By 2020, the ship was no longer merely drifting or accelerating.

It was operating under a new assumption:

That global problems require global direction, even when local consent is incomplete.

In the next chapter, we will examine what happens when this assumption collides with lived reality - and when

public trust fractures under the weight of permanent emergency.

This decade did not corrupt the UN.

The Central Insight of This Chapter
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Every long drift eventually meets a moment of reckoning.

For the United Nations, that moment arrived not with a declaration or a vote, but with a lived experience shared

by billions of people at the same time.

The years between 2020 and 2026 did not merely stress the system.

They exposed it.

When Trust Finally Broke

The Fracture Point (2020–2026)
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This was no longer governance at a distance.

It was governance .felt

When Emergency Becomes Personal
Crisis governance had existed before.

What changed after 2020 was proximity.

Policies were no longer mediated primarily through national institutions acting as bu�ers. Global guidance

moved rapidly, directly, and uniformly. Variation narrowed. Local discretion shrank.

For many, this was the �rst time the UN ecosystem was not an idea, but an experience.

And experiences shape trust far more powerfully than intentions.

The Compression of Debate
Under the banner of emergency, debate was compressed to near-zero.

Decisions were framed as:

 settled

 urgent

 non-negotiable

Public questioning was frequently characterised as dangerous, irresponsible, or misinformed.

This was a profound departure from the UN’s original spirit.

The organisation that had once existed to  was now associated, fairly or not, with accelerating it.slow escalation

What had previously been abstract, frameworks, directives, recommendations, emergency powers, suddenly

touched daily life in immediate, tangible ways. Decisions once discussed in conference rooms now reached

into homes, bodies, livelihoods, and borders.
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Many of the most in�uential decisions were shaped not through visible democratic processes, but through

expert panels, technical committees, and transnational coordination mechanisms.

Expertise is valuable.

But when expertise substitutes for consent, legitimacy weakens.

People began asking uncomfortable but reasonable questions:

 Who decided this?

 On whose authority?

 With what accountability?

 For how long?

The answers were often complex, indirect, or procedural.

Which felt, to ordinary citizens, like .no answer at all

Uniformity Meets Human Diversity
Global frameworks assumed a degree of uniformity that reality did not support.

What was feasible in one country was devastating in another.

What was tolerable in one culture was unacceptable in the next.

What protected some harmed others.

Yet deviation became increasingly di�cult.

The system favoured alignment over adaptation.

And alignment, when enforced, breeds resentment.

Another fracture emerged around legitimacy.

The Visibility of Unelected Power
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Institutional language remained calm, technical, and abstract.

Public experience was emotional, immediate, and personal.

This created a chasm.

People did not feel heard.

Institutions did not feel understood.

The UN spoke of “outcomes.”

People spoke of loss.

When language fails to meet reality, trust collapses.

From Moral Authority to Moral Contestation
For decades, the UN’s moral authority rested on its perceived neutrality and humanitarian intent.

By the mid-2020s, that authority was openly contested.

Not by extremists - but by ordinary people, professionals, small nations, and civil society groups who felt

sidelined.

This was not a rejection of cooperation.

It was a rejection of unaccountable coordination.

The distinction matters.

The Crisis of Credibility
By 2026, the UN faced a problem more serious than policy disagreement.

Perhaps the most damaging development was linguistics.

The Language Gap Becomes a Chasm
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This one pristine ship that had left the harbour back in 1945/46 to fanfare and praise was alongside its �otilla in

dangerous waters and with very little sympathy or even empathy left to help calm the waters.

Not because it had no expertise.

Not because it lacked data.

Not because it acted maliciously.

 its neutrality

 its proportionality

 its humility

And without trust, even correct actions are resisted.

The Central Insight of This Chapter
This period did not create the UN’s problems.

It revealed them.

It showed what happens when:

 emergency governance has no o�-ramp

 global direction outruns democratic consent

 expertise replaces dialogue

 systems forget the human scale

The battleship did not suddenly turn its cannons inward.

It discovered, too late, that many onboard felt they had never agreed to the course change.

But because large numbers of people no longer trusted:

It faced a credibility crisis.
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Where This Leaves the Ship

By 2026, the United Nations is not necessarily a villain.

But it is no longer universally trusted as a guardian.

It is powerful, expansive, and operationally sophisticated, yet politically fragile.

The ship still �oats. (Just)

But the harbour feels distant. Very distant.

And now the most dangerous condition has arrived:
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In the next chapter, we will turn away from diagnosis and toward remedy.

Not revolution.

Not replacement.

But correction.

Because when a ship has drifted this far, it does not need to be sunk.

It needs a tugboat, small, principled, persistent, willing to reconnect it to the harbour it was built to serve.

The Tugboat Principle (2026 and Beyond)
How Small, Principled Forces Correct Large Drifting Systems

When a battleship loses its course, it is rarely corrected by another battleship.

Large vessels carry too much momentum. Too many interests. Too many internal systems committed to

maintaining speed and direction, even when that direction is wrong.

What brings a drifting ship home is something far less dramatic.

A tugboat.

A world that needs cooperation more than ever,

and trusts global institutions less than it has in generations.
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Small.

Persistent.

Precise.

Built not for conquest, but for correction.

This is where the story turns,not away from the United Nations, but .toward its recovery

Why the UN Cannot Correct Itself Alone
Large institutions struggle to self-correct for structural reasons, not moral ones.

The UN today is:

 multilayered

 risk-averse

 procedurally dense

 politically entangled

 �nancially interdependent
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Correction vs. Replacement
Here is the most important distinction in this entire work:

The United Nations does not need to be replaced.

It needs to be re-anchored and have all its barnacles removed.

Replacement invites chaos.

Collapse invites power vacuums.

Revolution invites counter-revolution.

Correction invites stability.

The goal is not to tear down the ship, but to reconnect it to its original harbour and return   it it to its original

condition and original purpose.

And harbours are de�ned by purpose, not power.

The Role of External Moral Anchors
Throughout history, large systems have been corrected not by internal committees, but by external moral

anchors:

 trade leagues that restored trust where empires failed

 charters that reasserted rights when law drifted

 alliances that reminded institutions who they were meant to serve

It is the nature of scale.

Which means the solution cannot come solely from within.

This is not a failure of character.

Even when individuals inside the system recognise drift, the system itself resists abrupt course change.

Careers, mandates, funding cycles, and reputational concerns all reward continuity over correction.
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They .remind

They do not govern.

They .realign

It is positioned as something far more disruptive, and far more constructive.

The Like minded Alliances  theory is  not positioned as a rival to the UN.

Enter Like minded Alliances.

These anchors do not command.
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 no standing army

 no enforcement mandate

 no appetite for dominance

Instead, it operates through:

 peace and trade treaties

 cultural and civil engagement

 diplomatic presence without overreach

 decentralised moral authority

This is not weakness.

It is leverage.

Its strength lies precisely in what it lacks:

A conscience with structure.

A counterweight without coercion.

A tugboat, not a �agship.
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How Tugboats Actually Work

A tugboat does not �ght a battleship’s engines.

It works with physics.

It applies steady lateral force at precisely the right point.

It waits for momentum to slow.

It nudges, corrects, stabilises.
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Restoring the Harbour Markers

The UN’s original harbour was marked by clear principles:

 peace before power

 dialogue before enforcement

 sovereignty before standardisation

 humanity before metrics

The role of external like minded alliances, is to keep these markers visible, especially when institutional fog sets

in.

Not through protest.

Through presence.

Not through outrage.

Through example.

Practical Mechanisms of Correction
Correction is not abstract. It is operational.

It looks like:

 reasserting original principles rather than introducing new ideologies

 restoring voluntary alignment instead of enforced compliance

 prioritising consent over speed

 rebuilding trust before expanding authority

Translated into institutional terms, this means:
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 treaties that rea�rm voluntary participation

 diplomatic missions focused on listening, not instruction

 cultural and trade bridges that rebuild trust at ground level

 parallel institutions that model restraint and transparency

 clear refusal to participate in coercive frameworks

These actions do not weaken the UN.

They strengthen it, by reminding it what cooperation feels like when it is chosen.

Why Small Can Succeed Where Large Cannot

Small organisations can do what large ones struggle to do:

 change direction quickly

 admit error without reputational collapse

 operate closer to human scale

 withdraw from failing strategies without inertia

This agility is not a threat to global governance.

It is its safety mechanism.

The Psychological Reset
Perhaps the most valuable contribution of a tugboat alliance is psychological.

It signals to nations and citizens alike:

You are not choosing between isolation and submission.

There is a third path: cooperative sovereignty.

This reframes the entire debate.

The question stops being:
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“How do we restore institutions to the service of people?”

The Central Insight of This Chapter
The UN’s greatest danger is not opposition.

It is isolation from feedback.

Tugboats exist to provide feedback that ships cannot generate on their own.

They do not shout.

They do not threaten.

They apply pressure gently, but consistently.

Where This Leaves Us
The harbour still exists.

The charts are not lost.

The original mission is not forgotten.

The ship is damaged, but not beyond repair.

What is required now is not another grand vision.

It is humility, patience, and principled correction.

In the �nal chapter, we will bring this together,examining what a restored global order could look like if

cooperation were rebuilt from the human scale upward, rather than imposed from the top down.

Not a new world order.

A remembered one.

And becomes:

“Are you for or against the UN?”
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Every voyage ends the same way it begins.

Not with speed.

Not with power.

But with orientation.

The tragedy of the United Nations is not that it failed to act. It is that, over time, it forgot  it was acting, and

for whom.

why

This book has not argued for abandonment.

It has argued for remembrance.

Because institutions do not decay when they are opposed.

They decay when they are no longer questioned.

A Remembered Order, Not a New One

Returning to Harbour
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What the Harbour Represents

The harbour the UN left in 1945 was not naïve optimism.

It was hard-earned clarity.

It was the collective realisation that:

 power without restraint destroys itself

 speed without consent fractures societies

 order without humanity becomes tyranny

 peace cannot be engineered, it must be chosen

The harbour was not perfection.

It was humility.
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What Went Wrong -  In One Sentence
The UN gradually shifted from  to , without securing renewed consent

for that role.

preventing the worst managing the future

Everything else followed from that.

What Must Be Reclaimed
A course correction does not require a reinvention of global governance.

It requires �ve recoveries:

1. Consent before coordination

Cooperation must be voluntary again, not reputationally coerced or procedurally assumed.

2. Dialogue before directive

Debate must be restored as a strength, not treated as a delay.

3. Proportionality before permanence

Emergency measures must expire, or they cease to be emergency measures at all.

4. Human scale before system scale

Policies must be tested against lived experience, not only expert modelling.

5. Service before stewardship

Institutions exist to assist humanity, not to supervise it.

None of these are radical.

They are foundational.

The Role of the Tugboat, Reaf�rmed
The Like minded tug boat Alliances are not  presented here as saviour, ruler, or judge.

It is something far rarer.

A reminder with structure.
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This is how correction actually happens.

Not by storms.

By steady pressure in the right direction.

What This Means for Nations
For governments, this moment requires courage, not de�ance.

Courage to:

 insist on consent

 demand transparency

 reassert proportionality

 protect cultural speci�city

 participate without surrender

Sovereignty and cooperation are not opposites.

They are partners, when properly aligned.

What This Means for Citizens
For citizens, the lesson is simpler, and harder.

Global governance is not an abstract machine.

It is shaped by what people tolerate, question, and accept.

Silence is not neutrality.

Compliance is not consent.

And disengagement is not protection.

By operating outside coercive authority, it preserves moral clarity.

By remaining treaty-based, it honours sovereignty.

By staying decentralised, it resists capture.

By acting patiently, it earns trust.
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What This Means for the UN Itself
If the United Nations is willing to listen, not defensively, but honestly, this moment can become a renewal

rather than a rupture.

The organisation does not need more power or expansion; it needs clearer purpose, limits, and accountability.

Clear about limits.

Clear about authority.

Clear about accountability.

Clear about its original promise.

The world does not need a global parent.

It needs a global table upon which mankind can plan his or her way back to the stars without death and

destruction having to pave its way.

The Final Word
This book has not been written to condemn.

It has been written to orient.

Because ships are not lost forever unless they refuse to adjust course.

The harbour is still there.

The charts still exist.

And tugboats, quiet, persistent, principled,are already in the water.

The only remaining question is not whether the UN can return.

Participation matters, even when a little  imperfect.
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Books often end where work begins.

If the previous chapter returned the United Nations to its harbour in principle, this chapter asks a harder

question:

What does correction look like once the speeches end and the paperwork starts?

Because history is not changed by insight alone.

It is changed by repeatable action.

From Diagnosis to Discipline
The failure of global institutions is rarely the result of one bad decision. It is the result of 

, policies added without removal, powers granted without expiry, mandates expanded without

review.

undisciplined

accumulation

Correction, therefore, must be disciplined.

Not dramatic.

Not ideological.

Procedural.

This is where many reform e�orts fail: they aim for transformation when what is required �rst is .recalibration

The Five Corrective Disciplines
A restored global order, whether operating through the UN, alongside it, or in parallel, must apply �ve

disciplines relentlessly.

What Correction Looks Like in Practice

It is whether it remembers that it was never meant to sail alone.

 The Work After the Wake
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Permanence is not proof of success.

It is often proof of avoidance.

2. Re-anchor Authority

Authority must �ow upward from consent, not downward from expertise.

Experts advise.

Nations decide.

People consent.

Any system that reverses this order will eventually fracture.

3. Separate Aid from Alignment

Humanitarian assistance must be �rewall-protected from political leverage.

Once help becomes conditional on ideological compliance, it stops being help.

Neutrality is not a weakness.

It is credibility.

4. Restore the Right to Refuse

True cooperation requires the ability to say no without punishment.

If refusal carries penalties, participation is no longer voluntary.

And involuntary cooperation breeds quiet resistance, which is far more destabilising than open disagreement.

If it cannot survive re-approval, it should not survive at all.

No emergency power, framework, or directive should exist without a clear expiry.

1. Sunset Everything
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But trust is the only metric that predicts long-term stability.

If trust declines while outputs increase, the system is failing, no matter how impressive the charts look.

The like minded Alliances  model does not seek to seize control of global systems. It seeks to 

.

model restraint

within them

Parallelism is not rebellion.

It is insurance.

It allows:

 nations to cooperate without surrender

 citizens to engage without being overruled

 treaties to exist without enforcement creep

 diplomacy to breathe again

Parallel structures keep main structures honest.

Why This Is Not a Threat
Correction is often resisted because it is mistaken for opposition.

It is not.

This is where parallel institutions matter.

The Parallel Path Forward

Trust is harder.

Institutions obsess over metrics because metrics are easy.

5. Measure Trust, Not Just Output
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Institutions that fear correction reveal insecurity, not strength.

The Long View
This is not a �ve-year �x.

It is a generational reset.

The lesson of the last eighty years is not that global institutions are doomed.

It is that they must remain answerable to the people they claim to serve.

The Closing Insight
History will not ask whether the UN was powerful.

It will ask whether it was .wise

And wisdom, unlike authority, cannot be centralised.

It must be practised, patiently, locally, repeatedly.

That work does not belong to one institution.

It belongs to all of us who still believe that peace is something you build together - or not at all.

Global cooperation will always be necessary in a connected world. But cooperation that forgets the human

scale will always provoke backlash.

A tugboat does not threaten a battleship’s existence.

It ensures it does not crash into the harbour wall and is  brought back to its port of entry safely and securely.
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He writes with respect for the reader’s intelligence, refusing slogans, simpli�cations, or inherited narratives that

cannot withstand examination.

Alongside his work as an author, Brendan serves as CEO and Head of World A�airs for the New World Alliances,

where he is actively engaged in promoting peace, tolerance, dialogue, and ethical trade and diplomacy across

cultures and borders.

A central focus of his humanitarian work is the development of future ambassadors and leaders, individuals

equipped not only with knowledge, but with judgment, integrity, and the capacity to think independently under

pressure.

He is committed to fostering leadership grounded in service rather than status alone, and in�uence rooted in

responsibility rather than authority.

Brendan’s writing is informed by this lived responsibility. Whether examining systems of power, forgotten

histories, personal agency, or imagined futures or �elds of �ctional works,  his work consistently returns to the

same question: how people lose their way, and how they might �nd it again. Sometimes that is possible,

sometimes probable and sadly sometimes impossible unless great changes in action and mindset is

achievable.

He does not o�er easy answers.

He o�ers clarity, accountability, and the belief that meaningful change begins with individuals who are willing to

think, act, and lead with conscience.

In an ambassadorial capacity, he works to encourage cooperation over con�ict and to support frameworks that

prioritise human dignity, cultural respect, and long-term stability.

His writing spans many genres, in both �ction and non �ction - re�ective works, speculative thought, and

narrative inquiry, but is uni�ed by a single purpose: to bring clarity where confusion has been normalised, and

responsibility back into conversations that too often avoid it.

Brendan Michael Merrick is a writer, humanitarian, and international advocate for peace, ethical leadership, and

human dignity and God given inalienable rights.

Author & Humanitarian.
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The views expressed by the author re�ect personal analysis, research, experience, and opinion formed in good

faith at the time of writing.

They are not intended to constitute legal, medical, �nancial, political, or professional advice, nor should they be

interpreted as directives, instructions, or inducements of any kind.

Where historical events, institutions, systems, or public narratives are discussed, the author o�ers interpretation

and critique based on publicly available sources, reasoned inquiry, and re�ective judgment.

Any references to individuals or organisations are made in the context of discussion, commentary, or critique,

and no assertion of unlawful conduct, intent, or liability is made unless explicitly stated and supported by

veri�able public record.

Nothing in this work is intended to promote harm, hatred, discrimination, or unlawful activity. The author

expressly advocates for peaceful dialogue, tolerance, ethical conduct, and respect for human dignity across all

cultures and beliefs.

The author accepts no responsibility for actions taken by readers based on their interpretation of this work.

Responsibility for the use, application, or interpretation of ideas presented herein rests solely with the reader.

By engaging with this material, the reader acknowledges that ideas are o�ered in good faith, without warranty,

and within the long-established protections a�orded to freedom of expression, academic inquiry, and literary

commentary.

Where elements of speculation, projection, or imaginative narrative appear, whether in non-�ction, hybrid, or

�ctional form, they are clearly intended as thought exploration, not statements of fact. Readers are encouraged

to apply independent research, critical thinking, and personal discernment when engaging with the material.

This work is presented for informational, educational, literary, and re�ective purposes only.

Author’s Statement & Notice


